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Certification standard

AS 4708:2013

Client Name / Business name

Forico Pty Ltd

Business address of the client

Central Office: 16 Techno Park Drive, Kings Meadows, Tasmania 7250.
Regional office: De Boer Drive, Ridgley, 7321.

Name of the Certification Body

Global-Mark Pty Ltd

Names of review team members:

Dr. Phil Crosby, Jonathan Tibbits, and Dr. Wayne Tibbits

Dates of review:

Tuesday 1st, Wednesday 2nd and Thursday 3rd October 2019

Scope of activities within the scope
of certification
Type of review:

Scope of the audit / review including
sites visited
Global-Mark summary of the main
findings

Stage 1 pre-certification;
Stage 2 certification;
Surveillance post certification;
Re-certification;
Follow up or special audit
Criteria 1,2, 7, 8 and 9. Launceston office and Ridgley office. Field sites
within the defined forest area = Tour A: DM156S, DM156T, SZ136B, SZ234E,
SZ159D. Tour B: MQ267E, MQ188A, MQ285C, SQ139K, RO140O.
Forico Pty Ltd may also be referred to as the forest manager, the
organisation or the client in this report. Nature of the Defined Forest Area
can be summarised as follows: largely plantations of Eucalyptus nitens,
E.globulus and some Pinus radiata.
Global-Mark has been the certification body for the client for a little over
one year. This is only the second audit that Global-Mark has performed for
this organisation. Also, this client’s system adapted from previous forest
manger has been through several cycles of certificates. Since the previous
audit in July 2018, there was one major change in key members of staff
supporting the forest management system, with the Management Systems
Coordinator leaving, to be replaced by Compliance and Management
Systems Advisor. The transition appears to be effective. This three-person
post-certification review over two and one-half days [five auditor days in
total] focused on a subset of all criteria: stakeholder consultation, carbon,
culture, and social/economic values as well as the management aspects of
the Forest Management System, including internal audits, corrective and
preventive action, and management review processes.
Launceston office: Approximately 60% of the audit duration took place at
this office. This proved most valuable and confirmed the high level of
commitment from the organisation to its scope of certification
requirements in AS4708. This report includes considerable evidence
gathered there.
Depots, field sites and nursery: The Somerset nursery was not visited and
there are no depots to report. This audit included 40% of its time devoted
to these other non-office parts of the forest management system. The full
audit report includes considerable evidence gathered there. Observations
supported the conclusion that field operations are implemented in line
with management system plans. Several photos were taken and some are
provided in the full report.
Stakeholder feedback: This audit included consultation by phone with a
sample of stakeholders obtained from the list of stakeholders provided by
Forico. It took place during the audit prior to the closing meeting. Our
summary of this process is as follows.
•

Contact by phone was attempted with seven stakeholders. We
successfully made contact with three. Feedback was received
from only one. This one was an interested stakeholder, with
interests in environmental and social values.

•

The sample for feedback is acknowledged as small, yet it
represents the evidence available at the time of this audit.
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•

Feedback comment was very favourable, indicating that: Whole
engagement thing was “nothing short of sensational” with great
level of input, especially by a professional Forester who had
recently left the organisation.

Conformance: During the audit we identified zero minor nonconformance
matters and five observations. There was also two minor nonconformance
matters from the July 2018 audit and 12 observations. These were all
followed up and all closed. The audit team identified two matters relating
to the organisation’s interaction with its certification body. Firstly, the
organisation’s physical address for Ridgley on their AS4708 and other
certificates is at odds with that on The List, and this means that the site
may not be formally covered by scope of certification and requires
correction. Global-Mark has requested from the organisation a documented
request to alter the address. Secondly, there was nothing in the client’s
system to notify Global-Mark in writing within five business days any breach
of regulatory requirements within the scope of certification to AS 4708.
Global-Mark is revising its Programme Information Brochure for AS4708 &
NZS4708 to make all clients aware of this requirement. We believe that the
organization listed above at the site(s) listed above has the capability to
systematically meet the requirements of the Australian Forestry Standard
and for the activities/products and sites listed on the Global-Mark scope of
certification.
Positive comments are as follows:
•
There were no regulatory breaches detected.
•
Field trips went well, identifying competent and well-managed
contractors. Ability exists to modify/adjust plan implementation by a
trusted contractor base.
•
Protection measures for coupes are in place and secure.
•
Sensible answers to audit questions were received from contractors
who were aware of their roles.
•
Positive vibe of culture exists - employees like to work in it.
•
Outstanding feedback was received from one stakeholder, who
commented that interaction was “nothing short of sensational”.
•
Big picture is being looked at, with investment and confidence in the
future.
•
New paradigm is being portrayed of a forest manager and measure of
vertical integration.
•
The organisation has born the cost of logs stored at Surrey Hills, rather
than leaving at forest landings at cost to the contractor.
•
Very open and useful system on their website to show interested
parties of a subset of activities https://forico.com.au/forest-activities
•
Received Tasmanian Timber Award 2019.
Improvement matters are as follows:
•
Additional narrative to confirm achievement of objectives.
• Monitoring of outcomes for WHS and legal compliance, whilst
comprehensive, could miss some gaps.
• Stakeholder awareness and engagement could be improved through
two observations issued at this audit. The organisation’s database for
the stakeholder engagement could more readily identify the interests
of stakeholders. Neighbour notification of spray operations may be
missing an opportunity to communicate additional map information on
Forico’s website.
Brief description of the FMUs [Forest
Management Units] and Defined
Forest Area [DFA]

Tasmania only. Plantation. Native forest.

Guidance as to how to obtain further
details of the DFA may be accessed

The Forico website has these details at: www.forico.com.au
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The area of the DFA as advised to
the Scheme Owner

The current area totals 173,330 hectares.

Review team declaration:
We confirm that for the purpose of this review:
•
We did not have any conflict of interest with and are fully independent from the company listed above.
•
The review team had sufficient resources, and competences to complete its review and reach its
conclusions summarised here.
•
We had the appropriate credentials to perform this review in accordance with Global-Mark Pty Ltd and
applicable accreditation requirements.
Comment and disclaimer on this report:
•
This summary report does not and should not be seen as advice. Please consult a qualified advisor or
consultant for advice.
•
Due to the sampling nature of third party business reviews, the time available and samples size, some
issues, nonconformance, non-compliances or improvements might not have been identified in the present
audit summarised reported. This does not imply that these issues do not exist, or are in conformance or
compliance. Employees, management and other stakeholders of the organization need to and are
responsible for, continuously identifying and taking necessary controls to ensure continued conformance
with the standard.
•
Readers of this report should make judgement taking the above into account.
•
The summary report has been prepared for the abovementioned client/ business to make publicly available
without request.

Uncontrolled if printed, or viewed outside GM’s intranet
Forestry Standard Summary Report Rev.0
July 2019

Global-Mark Pty Ltd, Copyright 2019
Page 4 of 5

Document Information and Revision History of Template
Document Number & Name

AS 4708 / NZS 4708 Summary Report

Original Author(s)

Wayne Tibbits

Revision
0

Date
th

5 July 2019

Author(s)

Notes

Dr W. Tibbits

Initial release in new format. Excludes personal information of
confidential nature from content.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
End of summary report

Uncontrolled if printed, or viewed outside GM’s intranet
Forestry Standard Summary Report Rev.0
July 2019

Global-Mark Pty Ltd, Copyright 2019
Page 5 of 5

