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SUSTAINABILITY SNAPSHOT

An exciting new era in plantation
forestry in Tasmania...
Forico Pty Limited (Forico) is Tasmania’s largest private
forest management company, operating to achieve
sustainable economic, environmental and social
outcomes for Tasmania.

INTRODUCTION
FROM CEO
At Forico we are committed to manage
our assets for sustainable outcomes.
To achieve this goal, we will:
•

Make every hectare count;

•

Look at solutions to grow the
business through innovation
and diversification of the high
quality plantation products we
sell to customers;
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•

Promote a positive safety culture
with all our staff and contractors;

•

Establish the most appropriate
plantation species on each and
every site;

•

Maintain and enhance the
biodiversity or conservation
values present within our forests;

•

Act honestly and respectfully when
we engage with our stakeholders,
and each other.

Bryan Hayes
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1.

2%

Infrastructure

2017 - 2018 IN NUMBERS

The Forico Forest
Management Unit
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Forico manages:

Operational Facts
and Figures

92,620 hectares

A total of 1.68 million green metric
tonnes (GMT) was harvested from
the Forest Management Unit,
consisting of:

79,722 hectares

•

Approximately 0.20 million
GMT of sawlog;

•

1.48 million GMT of wood fibre.

of plantation (87,080 hectares hardwood
and 5,540 hectares softwood);

of natural forest; and

3,446 hectares

of infrastructure.

Total
175,788 hectares

Purchases of third party private
resource resulted in a total volume
of wood fibre sold by Forico as 1.79
million GMT for the year.
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53%

Plantation

45%

Natural
Vegetation

harvest, the highest proportion recorded to
date. Plantation logs have comprised >90%
of the Tasmanian private forest harvest since
2012-13, having steadily risen from 15% in
1994-95.
In 2017-18 the plantation harvest comprised
69% hardwood (2.85 million tonnes) and 31%
softwood (1.26 million tonnes).
The graph below represents the amount of
plantation wood fibre products harvested
from private forests over the past few years.
The data was supplied courtesy of Private
Forests Tasmania.

The dominance of the plantation based
sector continued with logs supplied from
plantations comprising 97% (4.11 million
tonnes) of the total Tasmanian private forest
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The recent Private Forests Tasmania (PFT)
Annual Report 2017 - 18 stated “In 2017-18,
the total private forest harvest rose for the
sixth consecutive year eclipsing last year’s
record high, increasing a further 9%
on last year to supply 4.25 million tonnes
of logs to the market. This is the first time
the private forest estate has delivered over
4 million tonnes of logs to market and is
nearly four times larger than the low of
2011-12 (1.11 million tonnes).”
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During the past twelve months, Forico
established 6,811 hectares of plantation and
cultivated 5,909 hectares in preparation for the
upcoming planting program.

Tonnes (Millions)
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For 2017 – 2018, seedling survival reached 89%.
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Since Forico commenced operations in
September 2014, a total of 18,000 hectares of
plantation forests have been re-established.

1.5
1

At the Forico Somerset Nursery:
•

10.9 million plantation seedlings were grown
at the Somerset Nursery;

•

Our nursery team can sow 1.4 million
seedlings per day;

•

9.6 million seedlings were dispatched for
Forico and external clients;

•

Each and every seedling is hand graded
to ensure only the best quality trees are
deployed;

•

1 million seedlings were netted to protect
the newly established trees from browsing
when planted in the forest.

0.5
0
1994 - 1995			

2004 - 2005				

2014 - 2015

Year
Source: Private Forests Tasmania

2.

VALUING OUR FORESTS
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Forico has a strong and
ongoing commitment
to sustainability
principles within the
forests we manage.
Forico’s forests are independently certified
to the Responsible Wood and Forest
Stewardship Council® (FSC®) Certification
Schemes. Dual forest certification gives
Forico flexibility in the marketplace to
meet customer expectations and allows us
to use logos that customers can trust.
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We deliver economic, environmental and
social benefits to all our stakeholders today,
tomorrow and in to the future.
Visit the Forico website at www.forico.com.au
for copies of our certificates and you can
also download a range of information that
demonstrates Forico’s commitment to
sustainable forest management principles.
We are also certified to the Environmental
Management System Standard ISO 14001
and our Fibre Technology laboratory facility is
certified to the National Association of Testing
Authorities accreditation to allow us to carry
out quality testing of wood fibre products.

Before: Burn in November 2017
at Romney Marsh, Surrey Hills

At Forico, we manage all our natural
forest areas for conservation and
biodiversity values.
To put the figures in perspective, 45% or almost 80,000 hectares
of Forico forests are managed for conservation and biodiversity
values. That is nearly 40,000 Melbourne Cricket Grounds!
To understand the biodiversity values present within these areas,
two ecological consultants have been engaged since 2015 and
have completed over 250 Vegetation Condition Assessments at
representative sites throughout the natural forest areas.
A Vegetation Condition Assessment, or VCA, is a nationally
recognised and approved methodology used to determine
the health and vitality of a natural forest area.
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The ecological grassland burning program burned 1,150 hectares in
the period 2017 - 2018 for maintenance and enhancement benefits of
these globally significant landscapes.

69% of plots fell into the very good and good categories,
illustrating that the Forico natural forest is in a healthy condition
and contributes significant ecosystem services and benefits at
a local, regional and global scale.

4%

2%
Poor

Below average

36%

Very good

25%

Average

Forico manage a rare, threatened and
endangered vegetation community
- highland Poa grasslands located at
Surrey Hills, north west Tasmania, which
are protected through covenants and
other agreements with the Department
of Primary Industries, Parks, Water and
Environment (DPIPWE).
We are responsible for maintaining and
enhancing the grasslands in a healthy
condition, which involves burning the
grasslands to reduce the potential of
natural succession and transitioning in
to natural forest.

33%
Good

After: Recovery in November 2018
at Romney Marsh, Surrey Hills
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OUR ACHIEVEMENTS
IN 2018

6,811

hectares re-established

79,722
hectares
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0

Lost Time
Injuries to
Forico staff.

Stewardship over

175,788
hectares

of land for sustainable
forest management
outcomes.

of natural forest
managed for
conservation and
biodiversity values

1.68

million tonnes

of product
harvested from
Forico plantations.
10% sold as sawlog
to domestic or
international
customers.

following harvesting

7.5
million
Seedlings established
on Forico land
following harvesting

Plantation
seedling
survival of

89%
Retained all our independent
third-party sustainable
forest management

certifications

310

agreements with
landowners

First

Australian Forest
Manager to participate
and succeed in the
Emission Reduction
Fund.

1,150
hectares of native

5.4

kilometres

of streamside vegetation

36

hectares
of native forest
rehabilitated

47

kilometres of

fencing established
with neighbours.

2,500

13

kilograms of
sustainably harvested
honey

Forico Fibre Technology
Forico Nursery

grasslands burned for
ecological benefits

Gross revenue increased to

$165 million
80% spent in Tas economy

Hardwood

Forico Mill
Softwood

3.

LEADERS IN THE FIELD

Our People
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Forico currently
employs 92 full-time
members of staff.
In July of 2018, Forico received the
prestigious Employer of Choice Award.
An Employer of Choice is a workplace
that has a reputation among its staff as
a great place to work; recognising and
promoting the successful attraction and
retention of skilled employees.
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To protect the natural forest and plantation assets,
Forico train staff in fire-fighting, to enable suitably
qualified people to be deployed to assist with the
Tasmanian Fire Service and other organisations in
the event of a wildfire.
A Fire Action Plan is in place throughout the
fire season.
During the 2017 – 2018 fire season:
•

30 staff were rostered on standby; and

•

Forico were notified of 82 fire events within or
in proximity to Forico managed land.

Our Community

Safety, Health and
the Environment
At Forico, we prioritise a culture of developing
a safe and healthy workplace for our employees
and contractors. During the year, we introduced
our new safety slogan and initiative “work safe,
home safe” to promote safety in the workplace.
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This was advanced through a program of safety
leadership training throughout all levels of the
business, so safety became the focus of all
toolbox meetings.
The next step is to include our contractors on
this journey.

Our rolling Lost Time
Injury Frequency Rate
reduced from 6.5 to 0
at 30 June 2018.

During the previous
financial year, gross
revenue within the
business rose to $165
million, with 80% of
revenue spent on
goods and services
within Tasmania.
Forico forms an integral part of the community
in which we operate – from Neighbours,
Community members, ENGO’s, Aboriginal
groups, Schools, Universities, Research
Organisations, Politicians and Regulators,
to name but a few.

Some stakeholder statistics for the
2017 – 2018 period:
•

Within Tasmania, Forico is partnered with
310 landowners to grow plantations to meet
the future global demand.

•

We work proactively with the Tasmanian
based Forest Education Foundation who
facilitate and encourage school visits. Last
year approximately 100 students got a
better understanding of the forest industry
through tours of our forests and facilities.

•

At Surrey Hills, the Forico accommodation
facility at Guildford Lodge was used by
schools, researchers, fly-fishermen, and staff.
The accommodation facility was occupied by
350 people during the year.

•

Anglers access the world-renowned Talbots
Lagoon located on the Surrey Hills estate in
north-west Tasmania during the fly-fishing
season. Over 450 anglers accessed Talbots
Lagoon last year.

•

From a land management perspective, over
47 kilometres of boundary fences were
replaced. We are committed to working
within the communities in which we operate.

•

39 new access gates were installed to assist
in the control of unauthorised access and
improve security, at a cost of $128,000.

•

Apiarists were given access to harvest 2,500
kilograms of honey.

We allow public access to our forests for
recreational and educational purposes. Our
objective is to work proactively in an open and
transparent fashion with all stakeholders.
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4.

RESEARCH AND
INNOVATION

Forico - a leader in
Carbon Markets
In December 2017, Forico became the first
company in Australia to secure the opportunity
to enter into a long-term contract to sell carbon
credits generated from plantation forestry
activities to the Australian Government under
its $2.55 billion Emissions Reduction Fund (ERF)
implementing the Plantation Methodology.
The project will see Forico assign 630 hectares
into a new project based on developing longterm pine plantations – which means a greater
volume of carbon dioxide is removed from the
atmosphere and stored in the plantation and
ultimately in the wood products it produces.
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In total the project is expected to deliver up to
68,959 tonnes of CO2e climate abatement over
10 years.
“This is a significant milestone for the plantation
forest sector in Australia as the carbon market
is recognising the ability of Australian timber
plantations to be a part of the country’s response
to climate change. This also adds carbon credits
to the balance sheet of plantation forests,
supporting Forico in how we manage our forests
for multiple values and providing economic
incentives for increasing carbon sequestration.”
said Bryan Hayes, CEO of Forico.

Clearly all forests, whether they be natural forest
or plantations, sequester carbon. Forico has
calculated that within the plantations of the FMU
(both hardwood and softwood), 3.43 million
GMT of carbon is being captured to assist in the
reduction of greenhouse gas emissions.
Forico is currently working through an
assessment to determine the quantity of carbon
that is contained within natural forest areas that
we manage, to give a true reflection of the role
that the entire forest managed area plays in
carbon capture and mitigating climate change.
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Forico currently has more than
30 research projects underway
that impact on the performance
of our forests.
These projects are either self-funded, or part of
industry collaborations and can be categorised into
three distinct categories:
1. Plantation management improvements;
2. Wood fibre supply; and
3. Natural forest sustainability.

Marker Assisted
Selection
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Plantation
Optimisation Trial
Forico has the corporate objective of
“making every hectare count” whether
that relates to the plantation estate
or natural forest estate. The purpose
of the optimisation trial is to better
understand that for each establishment
site, what is (i) the preferred species;
and (ii) what is the optimal silviculture
treatment to be applied.
Forico has partnered with technical
experts (ServAg) to deploy three
silvicultural optimisation trials in the first
instance. These trials aim to quantify
the potential yield gains when desirable
inputs are applied to achieve superior
nutrition, weed control, browsing
(vertebrate and invertebrate) control
and biological stimulation.

This involves an industry partnership
program with the FWPA led by researcher
Gondwana Genomics to develop a
key test of DNA marker technology to
accelerate plantation tree improvement
programs for commercial applications.
It does not involve genetically modified
organisms (GMO’s). Extracts from the
Forest and Wood Products Association
(FWPA) Research Project Update, stated:
“Currently, preferred trees selected
in breeding programs are currently
identified by growing and measuring
thousands of trees in trials to identify
elite families from which the parents
are chosen. However, just as in human
families, there is considerable variation
in the offspring of these crosses, which
currently can only be identified by
growing the progeny until 7-8 years of
age and then measuring them.
The project has demonstrated that it can
identify elite Eucalyptus globulus and
Eucalyptus nitens families and the best
individuals in those families by using a
simple DNA test.”

The DNA test involves screening trees with
thousands of targeted DNA markers that
occur in genes that control key commercial
traits like wood density, growth and pulp
yield. This same marker technology also
allows for fingerprinting to identify labelling
errors, identification of inbred trees and full
pedigree reconstruction, all in the same
cost-effective test. Marker technology can be
used to complement the traditional breeding
and increase the efficiency of tree breeding.
Andrew Jacobs, Research and Innovation
Manager at Forico, says “The results are
very exciting and Forico remains committed
to applying the technology to support our
traditional breeding programs as marker
assisted selection is likely to deliver significant
productivity gains through the shortening of
the breeding cycle.”

”Forico remains committed
to applying the technology
to support our traditional
breeding programs”
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SUMMARY OF FORICO
SUSTAINABILITY INDICATORS
at 30 June 2018
INDICATOR

2015 - 2016

2016 - 2017

2017 - 2018

Plantation (hectares)

96,242

94,639

Natural Vegetation (hectares)

81,194

Infrastructure (hectares)
Forest Management Unit (hectares)
Gross Revenue
Eucalyptus nitens
Eucalyptus globulus
Pinus radiata
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Product Harvested (GMT) – TOTAL *

INDICATOR

2015 - 2016

2016 - 2017

2017 - 2018

92,620

Nursery Plantation Seedlings - Sown

13.5 million

12.3 million

10.94 million

81,043

79,722

Nursery Plantation Seedlings - Dispatched

5.01 million

8.3 million

9.61 million

3,572

3,761

3,446

181,008

179,444

175,788

Unplanned Fires Natural Forest (hectares)

93.0

1.0

15.1

Unplanned Fires – Plantation (hectares)

276.9

87.0

7.8

$125 million

$147 million

$165 million

67

864

1,150

1,152,351

1,473,454

1,632,386

179,073

195,026

138,061

64.2

75.0

36.0

1,680

43,960

22,212

15.3

16.7

5.4

1,333,104

1,712,439

1,792,660

Pine Wildling Control (hectares)

N.A.

20.0

55.0

Weed Control (hectares)

163.0

260.0

213.0

0

1,736

0

Honey Harvested (kg)

200

2,000

2,500

Forico Employees

68

74

92

Lost Time Injuries (LTI)

1

1

0

Lost Time Injury Rate (LTIFR)

7.55

6.50

0

Contractors

350

450

450

5

4

12

Lost Time Injury Frequency Rate (LTIFR)

N.A.

13.8

34.1

Carbon Sequestered (GMT) **

N.A.

N.A.

3,432,327

* Includes Third Party Purchased Products

Laser Log Load
Measurement a first for
Australasia

In March of 2018, Forico installed a
Logmeter 4000™ “The Logmeter”,
a 3D laser scanner at the Surrey Hills
Mill in north west Tasmania. The
Logmeter is new technology for
Australasia which has been used
throughout North and South America
for scanning whole truck loads.
The Logmeter will change the way log
trucks are measured and contractors are
paid - transitioning the current process
from a weight-based payment by weighing
each log truck over a weighbridge, to a
system of using a 3D laser scanner and
basing the transaction on cubic metres.
The Logmeter is highly accurate (more

than one million measurements per vehicle
load) and generates a 3D image of every
truck which has the benefit of ensuring
load compliance is achieved.
The goal is to optimise the transport of
wood fibre, rather than water. This will
be achieved by encouraging the drying
of logs before transport which will offer
significant freight advantages for both the
log haulage and woodchip vessel phases.
A shift in the thinking of everyone in the
supply chain will be needed, starting at
the harvest landing where contractors will
need to make sure the plantation logs dry
sufficiently before they are transported to

the end user. Ultimately, this will reduce
the number of log truck movements on
Tasmanian roads.
Darren Herd, Forico’s Strategic Resource
and Logistics Manager, who has played
an important role over the past 18 months
in working through the process, said
“What we are trying to achieve is to find
a commercial mechanism that does not
disadvantage contractors to leave their
logs on the landing longer, so the logs
are dry, before they are transported to the
Surrey Hills Mill. By doing this, everyone in
the supply chain will benefit.”

Eucalyptus nitens

1,152,351

1,328,047

1,537,142

179,073

116,959

123,589

1,680

34,024

19,000

1,333,104

1,479,030

1,679,732

Eucalypt Harvested (GMT)

1,331,424

1,445,006

1,660,731

Eucalypt grown (GMT)

1,382,224

1,252,459

1,143,047

Ratio

1:1.04

1:0.87

1:0.69

Site Preparation Area (hectares)

5,035

6,843

5,909

Plantation Establishment (hectares)

3,582

6,302

6,811

94.4%

89.7%

89.0%

Eucalyptus globulus
Pinus radiata
Product Harvested (GMT) – FMU only

Survival Counts

Low Intensity Grassland Ecological
Burns (hectares)
Natural Forest Restoration /
Rehabilitation (hectares)
Length of Streamside Rehabilitated
(kilometres)

Native Pepper Berry Harvested (kg)

Lost Time Injuries (LTI)

** Calculated for Plantation Carbon Sequestration Only
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FORICO PTY
LIMITED
ABN - 33 169 204 059

16 TECHNO
PARK DRIVE
KINGS
MEADOWS,
TAS 7250
Telephone: +61 3 6335 5201
Email: forico@forico.com.au

